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Business Continuity Management

Business Continuity Management (BCM) refers to the implementation and oversight of preventive
measures, planning, and preparedness to ensure the bank’s ability to maintain uninterrupted operations
in the event of an emergency or operational disruption. The Bank takes proactive steps to ensure that its
systems and procedures are capable of sustaining business activities during potential interruptions.

A comprehensive emergency plan has been developed by the Bank to effectively ensure business
continuity in the event of unforeseen disasters, in line with the guidelines issued by the Central Bank of
Oman on business continuity.

The Bank continuously enhances its existing plans by implementing an active action framework to
guarantee the continuity of processes and systems while maintaining flexibility and readiness to meet
emergency requirements.

The Business Continuity Management Committee is entrusted with the responsibility of formulating,
adopting, modifying, testing, and maintaining the Bank’s business continuity plans. The Committee also
conducts regular reviews and facilitates consensus-building on strategic information related to the
assessment and planning of business continuity, ensuring that the principles of planning and sustainability
responsibilities are well understood and applied across all areas of operation.

“For further assistance regarding Business Continuity Management (BCM), please contact Tel: 24775800.”



